Yakima County Fire District 12– Standard Operating Guidelines


SOG 2-8 – Fire Investigations


1. General

1.1 Purpose.  The purpose of this Standard Operating Guideline is to set forth certain guidelines regarding origin and cause investigations of fire occurring within the District.

1.2 Scope.  This Standard Operating Guideline shall apply to all members of the Yakima County Fire District 12.

1.3 Enforcement.  Enforcement of this standard operating guideline is the responsibility of the District’s officers.  Any person deviating from the provisions of this guideline may be required, at the discretion of the officer in charge, to submit in writing, within five (5) calendar days, an explanation for such deviation to the requesting officer who will forward the explanation up the chain of command for further review.

2. Notification

2.1 The Incident Commander shall request the District’s Investigation Team or another fire investigator from an outside agency to respond to the following incidents to conduct an origin and cause investigation: 
· Any structural fire resulting in the significant damage of the structure or contents as the result of burning, smoke, heat, water, or other fire control operations.

· Any fire, regardless of the severity, which results in the injury or death to a civilian or firefighter.

· Any vehicle fire where the cause is suspicious or the cause cannot be determined by the Incident Commander.

· Any other fire that is of a suspicious nature.

· Any attempted incendiary act involving a structure, motor vehicle, or real property.

· Any natural cover/brush fire (wildland) resulting in significant property loss.

2.2 District Fire Investigation Team Not Available.  If the District’s Team is not available, the Incident Commander shall conduct a preliminary investigation and the information forwarded to the Fire Chief or Deputy Fire Chief for a final cause determination.  For structural fires, the Yakima County Fire Prevention Bureau or the Fire Investigation Team from a neighboring city/district may be called to assist with the origin and cause investigation.

3. Formation of an Investigative Team

3.1 At the discretion of the Chief of the District or Incident Commander, an investigative team may be formed to investigate the fire.

3.2 The team may be comprised of any number of persons, one of who must be a qualified fire investigator or team leader, as necessary to perform a complete investigation.

3.3 The team shall be under the direct supervision of the Incident Commander on the scene and the Fire Chief/Deputy Chief and/or Fire Investigation Coordinator during the follow up investigation.

4. Police Department or Sheriff’s Office Investigative Assistance

4.1 In the event that the Fire Investigation Team determines the cause to be incendiary or attempted arson, the Incident Commander shall request  local law enforcement to respond to the scene. 

4.2 Upon the arrival of law enforcement, the Investigation Team Leader shall brief the police as to the scene and initial findings.  For the purpose of the initial investigation, the police investigator should function as a member of the fire investigation team.

5. Working the Scene

5.1 The Fire Investigation Team will perform the scene investigation, photographic work, and interviews.  Information will be compiled by the team leader. This information, along with any determinations and recommendations shall be reported to the Incident Commander and Fire Chief/Deputy Chief.

6. Accumulation and Dissemination of Information

6.1 The Fire Chief/Deputy Chief and Fire Investigation Team Coordinator shall be the central point for the accumulation of fire investigation information.

6.2 No information regarding active or closed fire investigations may be released without the permission of the Fire Chief.

7. Accumulation of Evidence
7.1 The Fire Investigation Team shall work together with law enforcement   for the responsible  collection, preservation and transportation of evidence. 
FIRE INVESTIGATION TEAM

Position Qualifications

TEAM COORDINATOR

Team Coordinators shall be Certified Fire Investigator (CFI) qualified, CFI trainee, or as appointed by the chief.

Responsibilities

· Conduct overall management and direction of the investigation team to ensure the safety and welfare of you and your fellow team members. Including, but not limited to: scheduling of meetings and events, training, curriculum, evaluation, certification, incident performance, and report competence. 

TEAM LEADER

Team Leaders shall be Fire Investigation Technician (FIT) qualified, or have completed FIT training. In absence of a qualified person, one will be chosen based on experience, knowledge, and ability, according to the type and severity of the incident, at the discretion of the IC and on the scene Fire Investigation Team members. All factors shall be taken into consideration when choosing the Team Leader.  

1. Shall be current with district drill and call requirements. 

2. Shall be current with Fire Investigation Team requirements.

3. Shall be knowledgeable in the call out procedures and operations of the Fire Investigation Team.

4. Shall attend and maintain proficiency in ongoing investigation training.

5. CFI preferred.

Responsibilities

· Conduct all tasks in a manner to ensure the safety and welfare of you and your fellow team members.

· Assign investigation team members for the incident. 

· Assign task and responsibilities to team members.

· Ensure incident communications with the Chief/D. Chief, IC on scene, and the Fire Investigation Coordinator.

· Coordinate activities with adjacent agencies or groups.

· Determine needs for assistance on assigned tasks.

· Report hazards and means taken to mitigate. 

· Ensure assigned personnel and equipment gets to and from assignment.

· Resolve logistical problems within the team or group.

· Ensure investigation follows a systematic approach and scientific method.

· Ensure responsible collection, preservation, and transportation of evidence.

· Completion and finalization of fire investigation report.

TEAM MEMBER

Team members shall be personnel of the Fire Investigation Team that perform duties as assigned by the Team Leader.

1. Shall be current with district drill and call requirements. 

2. Shall be current with Fire Investigation Team requirements.

3. Shall be knowledgeable in the call out procedures and operations of the Fire Investigation Team.

4. Shall attend and maintain proficiency in ongoing investigation training.

5. FIT preferred. 

Responsibilities

· Conduct all tasks in a manner to ensure the safety and welfare of you and your fellow team members.

· Photography of scene, evidence, and any needed information. 

· Collection, preservation, and transportation of evidence.

· Investigation documentation. 

· Information collection; FF Observations reports, interviews, witness statements, fire report, etc.

· Securing the scene. 

· Keep supervisor informed of progress and needs.

· Inform supervisor of any problems with assigned resources. 

· All tasks and duties as assigned by the Team Leader.

SUPPORT MEMBERS

Support members are any members of YCFD 12 that can be used to assist the Fire Investigation Team.

1. Shall be current with district drill and call requirements.

Responsibilities

·  All tasks and duties as assigned by the Team Leader.

Team Requirements

1. Shall be current with district drill and call requirements.
2. Shall be present at a minimum of 70% of all team meetings.
3. Shall be current with assigned training.
4. Active team members shall make decisions of membership for members that fall below the stated requirements.  
Page 3 of 5
Original Version:  4/1/03 

Last Revision:  7/18/07
11/12/13

